
DTI’s PMO fosters team success by 
setting clear goals and managing 
expectations. It also offers 
training, coaching, and mentoring 
for project managers. 

Knowledge
We drive efficiency by sharing 
knowledge about what has and has 
not worked.  Our PMO centralizes 
knowledge for repeatability.

History & Traceability
DTI’s PMO manages historical 
records and ongoing documentation 
in a transparent and accessible way 
to support future decisions. 

Governance
Our PMO maintains accountability at 
all levels through appropriate staffing, 
program structuring, and auditing.

Our Partners/Clients:

Diversified Technology, Inc. is a premier IT services firm based in Chicago, IL.  As trusted partners of 
global corporations, we empower our clients with the technologies, processes, and teams they need to 
succeed.  We are dedicated professionals committed to delivering excellence as we anticipate the 
requirements of today’s dynamic enterprises.  

DTI's project management office provide clients with service that defines and maintain high 
standards of project management.  We retain documents and metrics for stellar project execution, 
ensuring that we deliver on time and within budget.  Our service areas include:

www.divtech.com

Diversified Technology, Inc.

CAPABILITY STATEMENT

• Project Governance
• Portfolio Management
• Performance Measurement &

Reporting

• Strategic Communications
• Technology Integration & Implementation
• Resource Management

PProject roject ManagemManagement ent Office Office (PMO(PMO))

Keys to Our Success

Our Differentiators:
DTI provides a comprehensive and disciplined approach to project management that aligns with 
enterprise strategies and focuses on process improvement.  Our PMO is equipped to respond to change 
and shifts in strategy through dynamic templates and tools driven by professionals who possess a strong 
technical acumen.  We foster training, mentoring, and coaching for high-level performance that leads to 
cost saving and efficiency.  

Service

Contact Information:
Shaena Leuthe, PMO Director
35 E. Wacker Drive, Ste. 1730
Chicago, IL 60601
(312) 362-9600
shaena@divtech.com

FEIN: 42-1746760       Cage Code: 5B5B1
Duns: 828816178
NAICS Codes:
541511 - Custom Computer Programming Services 
541512 - Computer Systems Design Services
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